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Emoji Check-In () BitkEenexens

@&

Everbody, show us your emoji mood!



NAVIGATING POWER STRUCTURES
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* Exercise 1: Status- vs. Relationship- *  Summary & Check-Out
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Learning Goals

Understand how power, status and communication
patterns shape whose ideas are heard

Make sense of your own experiences in academic and
entrepreneurial power dynamics

Take away concrete strategies and develop one next step
to move your idea/topic forward

O
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How is that Possible?




Power & Gender () ameemeneuns



Power Distribution in Companies (O gitgznenes

d

Chief Executive Officers (CEOs) DAX40 97,5 %
CEOs 95,6 %

Chairmen of Supervisory Board 93,7 %

Board Members 80,3 %

Supervisory Board Members 63,0 %

Source: AllBright Stiftung (2024)



Power Distribution in Academia
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@ Men2022
Men 2019

Women 2022
Women 2019

Source: European Commission 2024.



Power, Status & Gender - () Eiteeneyeans
a Systemic Pattern



What is Power? () Eieemeneuns

M

% the ability to influence people and outcomes others depend on F

m POSITIONS STATUS EXPERTISE RELATIONSHIPS

- Access to these power sources is not equally distributed.



Power & Status: () Ekermeneuns
A Self-Reinforcing
Loop

Power and
status
amplify each
other and
stabilise
hierarchies.

STATUS




Power Shapes Systems (O gisermaenns

Power shapes systems.
Those with more power are more likely to design
the rules — and benefit from them.



Similarity Bias @

SIMIL!\R‘TO - ME- EFFEC\’

I canT

Pur My Frwosd
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LT kE THuesSE
PEO®LE ..,

Quelle Bild: https://thedecisionlab.com/reference-guide/psychology/the-similar-to-me-effect



How did we get there? (O ikermeneues



Different rewards and penalties O iimssans

Boys tend to learn to use language to et Girls tend to learn to use language to
negotiate status through negotiate relationship through

* Focusing on competition ! Focusing on connection/harmony

* Displaying their knowledge and abilities AN Downplaying ways in which one is better

than the other
e Challenging/teasing each other
Balancing own needs with those of others
* Rewarded (status-wise) for being
dominant and loud Punished for sounding too sure of
themselves or being too dominant




Different communication styles (O iigzmepens

These are stereotypes,
not rules - but these
different communi-
cation styles shape
how many of us later
show up in meetings,
negotiations and other
power structures.




Status-Oriented vs. Relationship- O Eimemes
Oriented Communication

STATUS-ORIENTED RELATIONSHIP-ORIENTED

Position/Status before relationship, thinks in
hierarchies and rank

Direct, assertive

Makes statements, claims and sets boundaries
Report talk (facts, results)

Interrupts

Challenges openly

Takes space, entitlement to speak

“I”, claims credit and authorship, self-
promotion, signalling compentence visibly

— Rewarded in hierarchies: often perceived
as confident and leadership-like

Status emerges from relationship

Indirect, relational, harmony-oriented

Asks questions

Rapport talk (connection)

Waits for turn

Buffers disagreement, values harmony, smiles
Gives space, asks for permission

“We”, shares credit, team-oriented, downplaying
own competence

— Undervalued in hierarchies, but often
perceived as cooperativ



Let‘s put it to practice... @



Meet Dr. Nora Yildiz () Bitkemneneans

Age: 33
Position: Postdoctoral researcher at a large German public university
Field: Environmental engineering / materials science

Role in her research group:

®* Leads atechnical subproject within a large collaborative
research project with 2 PhDs

* Writes grant proposals and Publishes regularly

However:

* Her professor must approve funding applications,
publications and conference visibility




Nora's Idea () Bikeeneneuns

I
\ / In the course of her research, Nora developed the idea to use composite
~ - 7 . . . .
\ material for decentralized water filtration systems.
The technology has strong commercial potential for sustainable water
treatment.

Together with two colleagues, she is exploring a startup based on this idea.

Co-founder:

* Lukas Schmidt (34)
Mechanical engineer, PhD candidate in Nora’s lab
Strong in prototyping and technical development

The team is preparing a spin-off while Nora continues her academic work.



Nora's Goal O Bion:

Bringing her research based business idea forward.

Her challenge is
navigating power
Her structures.

challenge
is not her
expertise.
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Challenge: Moving Her Idea Forward ()

anctly! What we need it
is a prototype for rural Gocl diceliasion.
ater systems!

w
“\ Lukas, please prepare a concept
note on the filtration idea.

I was thinking we could explore
using the composite material for
decentralized filtration systems...

That sounds
promising, Lukas.
Can you work on that?




Discuss in small groups

Identify
concrete
communication
elements on
Miro.

= Miro . Navigating Power Strucutres

B0 v 10 HO®

]

he scenario

Group 2 - Read the scenario
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Group 3 - Read the scenario




Why not getting heard is a @l
systemic problem...

@ Communication is never neutral —itis shaped by power relations and status

j hierarchies.

Statements from high-status groups are given more weight.

p
2

Status-oriented communication is often associated with competence
and leadership.

* Relationship-oriented communication is often associated lower authority
and uncertainty

Not being heard is therefore often systemic, not an individual failure.
> Awareness gives you more strategic choice in how you position your ideas.



Navigation Tools /
Communication
Techniques
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1. Stopping Interruptions () Eimteemenuns

- Assertively, but respectfully, reclaim the floor:

* “One moment, [Name of Interrupter], I’d like to finish
my thought. Then, I’m happy to hear your perspective.”

* “IName of Interrupter], let me just complete this
point, and then I’ll hand over.”




2. Reclaiming Your Ideas () Eimteemenuns

LY, - Calmly Reclaim the Idea:

\ * “Im glad this resonates — that’s exactly what |
suggested earlier. Let me add one detail...”

* “Thanks for picking up on my earlier point. Building on
that, I’d propose we...”



3. Taking Space OE%‘#!EPRENEUHS

IN SCIENCE

O . O * Take space with your upper body

m * Avoid constant smiling.

* Speakclearly and loud enough.
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4. Making Your Competence Visible ORLTJ:EPRENEUHS

W
©

)

- Use “I” + concrete facts

* “In my last project | led a team of X and delivered Y.”

* “Inmyresearch | conducted N experiments; based on that
| recommend...”



IN SCIENCE

5. De-soften Your Language () Eiermeneuns

» Stop apologizing!

* Reduce

m@ * erasing language like: ,| might be wrong, but...”

or ,Maybe thisis a stupid idea...”
questions like: ,Should we maybe consider...?*
or ,,Do you think it might make sense...?“
* Increase clear statements like
,From my experience | recommend...”

»,Based on the data, | suggest...“



Balance is Key!
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Ba la n ce is Key! Q Eﬂ#:EPRENEUHS

Women are often expected to show warmth and cooperation,

while leadership and authority are associated with competence
and assertiveness.

If communication is perceived as:
* toorelationship-oriented - risk of being overlooked
* too status-oriented - risk of social backlash

- Try to combine both!



How it works ...

oo
83

Step 2: Team Work

Go back into your groups.

Status- vs. Relationship-Orientation

How could Nora communicate
differently in order to reach her goals?

Rewrite the scenario. Use the
techniques presented as a guideline.
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&

15 minutes
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How was the exercise for you?
Any insights or questions you would like to share?



Awareness is the
first step.




Wrapping up! e

| like, | wish, | take away...



Stay connected with the YES

community

I

Join our LinkedIn group
Take partin other (Online-) Workshops

Tell your peers and spread the word via
social media

Stay active in our Alumni-Community

Keep learning from each other on your
entrepreneurial journey

O
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Boost your career with your YES

experience

Connect with YES and fellow participants
on LinkedIn

Share your YES certificate on Social Media

Add YES to your trainings on LinkedIn
and your CV

... and carry the entrepreneurial spirit
further.

O
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Top-Talents-Track () Eiermeneuns

IN SCIENCE

You’ve got a bold idea from your research —
now what?

We are expanding our programme with the
Top-Talents-Track, a three-month support
programme for 20 highly qualified talents from
our network. It combines workshops,
individual coaching, peer-to-peer learning
formats, and networking events.




Thank you! () Eiteoncrenns

Connect with us and each other via Social Media ...

n @ O 4

Linkedin LinkedIn Instagram Newsletter
Page Group @sciencepreneurs

© Young Entrepreneurs in Science, 2025
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