
YOUR ENTREPRENEURIAL
EMPOWERMENT JOURNEY

STEP 1: YOUR BELIEFS
When I think of entrepreneurship, what comes to my mind is...

STEP 4: RETRO AND NEXT STEPS

Take a sticky note and position it 
in the template frame

Write down your favorite women 
personality

Change the size of the sticky note

Change the color of your sticky 
note

Change the shape of your sticky 
note

Fill in the template using sticky notes.
5 minutes
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Milla

- Bachelor and Master in 
Psychology

- PhD student in Social 
Sciences

- trained as mediator

milla.letsconnect@
web.com

- networking practice
- practical business skills

- co- founder of a successful local
initiative for digital education
- speaker at a highly relevant 
science conference on digital 

education in 2023

- being a trainer for young people (in a 
sports club and local project on digital 

education)
- passion and commitment for 

revolutionising the field of education
- very structured, ambitious and 

empathetic

- work experience as lecturer and 
research on digital education 

(professional)
- work experience in Human Resources 

(professional)
- engaged in local project for digital 

education (private)

Miranda
July

Barbara Merrill, She is a Professor and Emeritus reader
at the Centre for Lifelong Learning at the University of 

Warwick in England. She had been researching 
women´s lives since the 80´s from a diverse range of 
topics. "Her research interests include access issues 

and experiences of adult students in community adult 
education, further and higher education, social 

inclusion and lifelong learning, gender and social class 
and adult education, citizenship, and biographical 

methods." She was a visionary researcher in gender 
and education.

I am Ana Guimarães Duarte

Marie 
Skłodowska- 

Curie

Visitor

Phoebe 
Waller- 
Bridge

Circe

Ursula 
le Guin

Rita Levi 
Montalcini

Neri 
Oxman

Verena Pausder, 
she actively 

advocates for 
gender equality 
and promotes 

digital education. 

Michelle 
Obama

Monika 
Bednarek

Oprah is a great example of how against all odds you can overcome any challenge 
and live your life to the fullest. She is one strong willed woman who has tackled 
every life obstacle by not being discouraged and grabbing every opportunity to 

climb the ladder of success.

She inspires by demonstrating that you can overcome any challenge, cherish the 
small joys as no matter how rich and successful you become, the most important 

thing that matters is happiness and making your voice heard. Oprah used the 
television to impact on others by making people think and share their feelings and 
emotions. In addition, give back more than you receive, and she has demonstrated 
this by championing education and donated millions towards the cause including 

supporting non- profit organisations and other causes across the world.

(Hanan Hamad)

money

iterative

Ideally finding solutions to 
problems of women and making 

the life easier (and more 
enjoyable) for them. Plus, 

making them feel seen and 
heard by addressing their 
problems. Personally, not 

working for  privileged cis men 
because they annoy the shit out 

of me.

Money

freedom

Independence
High Impact 

Product development
Strong voice
Collaborative
Leadership

brave

no 
savety

impact

impact

Tax advice

creativity

Stress

Success

other then
monetary 
resources

Failure

Hard 
work

Constantly
working to
progress

Success never 
happens 
without 

failure. ...

debt

Change

long term 
investment

contribute

start 
up

Creativity is
overrated. 

..

making the 
world a 
better 
place

to be tired

logistics

have to 
manage 

emotions

competition

to be proud 
of yourself

being 
underestimated 

for my ideaes

Challenge

hard 
work

Success comes
from doing — 
not thinking 

about doing. .

FREEDOM

capitalism

responsibility

to be successful,
it needs to 

become your 
priority and 
main focus

The Big 
Picture: 
Mindset 
Matters.

open 
mind

Risk

creative 
freedom

good self- 
management 

skills

Legal issues in 
Germany & 

not finding an 
behörde 
termin

Constant 
improvment

work- 
life- 

balance

Self 
refelction

My beliefs

work 
environment 

that I feel 
comfortable in

Being 
unique

proactivity

24/7

Time

success

work for 
"yourself" 

not for 
others

apprenticenship
attitude

learning 
by doing

turning ideas 
into income 
and working 
for your own

Create a 
positive 

impact on 
society

Distribution of 
finances among 

already privileged 
groups (white cis 

men)

Nataliia

Aliona

Research and 
teaching 
assistant in 
different 
universities

B.Sc. & M.Sc. in
Molecular Biology
Currently 3rd year PhD in Diabetes gene therapy

PhD
Optica Ambassador
Second Education
Invited speaker in diversity 
and inclus events

Cristina

Theresa Ana Guimarães Duarte

I am a molecular biologist 
by training and a big 

passionate of visual art 
performances. I learnt the 

power of diversity by 
traveling in several 

countries and meeting 
amazing people from all 

the around the world

Dilara

33 years of work experience (since I was 
15 years old of age) in Government 
(employment services), Higher Education 
(Public Relations), NGO´s (Consulting 
and community education) Health 
(research and services), VET industry 
(consulting and educator), Academia 
(research), .

Diana

marine 
biologist

Master in Economics
PhD in Physics
Work in Chemie
Organising 
conferences nad 
events

Psychology (BA)
Biomedical 
engineering 
(MSc)
Biology (PhD 
candidate)

mother
of 3

privately, I am currently writing a book about the identification of different plants

privately, I am working as a "side hustle" as wild herb expert

professionally, I am in my 3. year of my PhD

Mirela

Lea

 - Master in Molecular biology
- PhD in Biotechnology

kelp

Anna

Type something

Diplom

I studied Business (BSc) and Political Communication (MA). 
Besides, I joined Diversity & Inclusion trainings

Master 
of 

Science

Elçin

Nataliia.Mysko- Krutik@ruhr- uni- bochum.de

completed
PhD

- Professional:
Supervision of Studient (Master Students) 

- PhD Thesis
Private:

- co- founded urban game 
design network Invisible 

Playground
- free lance in theatre, art, 

design

to be sure in the 
future
groving up with 
my skills
life without stress
trying Skydive

coming to terms 
with beeing a 

mother in STEM, 
where neither 

private nor 
professional are 

ever good enough

English, french and german language
Experience with clinical trials
Supervision of master students and medical 
students
Presentation skills
Experience with social media, webpages
Experience with Rstudio, MSoffice

My professional experiences and
private experiences came from 

networking online from different
countries, different cultures and 

diverse backgrounds, taking 
initiatives and doing something 

new which takes me to new 
opportunities, challenges and 
seeing what is trending in the 

market

Hanan

- stage design diploma
- spatial strategies master

- fellow at rtg Urban future- 
making: Professional Agency 

across Time and scale

8 months internship with EIT Health Germany
consulting on the validity of project submissions to be 
funded
long time member of Life Sciences Initiative e.V. (btS. e.V.) 
--> executive chairman for 2 years in second largest branch
--> leading goups of up to 20 young people
--> leading workshops and public speaking

highly 
organised

I studied cancer biology 
and obtained a PhD in 
biochemistry in Berlin 

where I am now working as
a postdoc researcher in 

biotechnology to improve 
cancer model on a chip for 
drug screening and cancer 

research

very 
creative

Being able to accept 
failure and turning it 

into valuable learnings

- design
- city- making
- the urban

- participation
- games

very positive and open for something 
new
trying to help everyone around

12+ years in the working life
8+ years in Communication 
6 years in editorial work & copywriting 
Erasmus+ Voluntary Service in Thüringen
Representation of Immigrants in Jena 
Stand up comedy for 2,5 years 

The right Idea / how to start

Time

Type something

neurobiology, rodent behavior assays, data analysis,
immunohistological techniques as well as office and adobe programs. 
Good at being solution oriented, problem solving, open communication, expressing 
myself in creatve and coherent way. 

Bachelor in Public Relations, Post- 
graduation in Institutional 
Communication, MBA in Project 
Management, Master´s in Adult Education 
and Training and completing a PhD in the 
same field. Several other courses in 
related fields and digital skills.

Book about plant identifications (Feb. 2024)

Master of Science in nutritional science

Erasmus/semesters abroad in Vienna, Prague, Paris

Awards during conferences

organization of events
public speaking
communication
open and willing to help people around

trainer of organisation scientific events
and comunities

opened new collaborations
created one of the biggest conferences

Training and educational 
backgrounds also helps me
to change my mindset like 

MBA , European 
Commission training 

courses, attending 
conferences & webinars to 

stay up to date

BA and MA Education in
English Linguistics

PhD in Translation 
Studies

Linguist, Lecturer

Dalini
1

- Scientific Research
- Conference organization
- Public speaking
- Grant applications
- Community outreach

- BSc, MSc and PhD in 
Condensed Matter Physics
- Neutron scattering 
methods

Hard skills: Experimental physics, scientific 
writing, data analytic skills, programming, 
problem- solving.
Soft skills: Collaboration, Public speaking, 
Compassionate communication, Teaching, 
Working in interdisciplinary and international 
settings.

- Moved to Canada at the age of 18 to 
study. Then recently moved to Germany 
to take up a research grant to take up a 
postdoctoral position.
- Acquired PhD; doing independent 
research
- Running a half- marathon

- Conceptualize the way in which my 
research can be used to solve others' 
problems
- Funding
- Individual coaching
- Network of people who are sharing 
similar experiences

Dalini Maharaj
d.maharaj@fz- juelich.de

out- of- 
the- box 
thinking

emphatic

courage

Professional Training Wholesales and Foreign Trade
MA Mobility Innovations

BA Business Administration
PhD Studies

OKR and LSP Coach
YES Coach

Project Manager Mobility Projects
Research Transfer Consultant

Program Manager Executive Master Programs
Head of Startup Center and Student Project Office

Bachelor of Science in nutritional science
Master of Science in nutritional science
Now: I am in my 3. year of my PhD 
(neuroscience)

Project Management
Coaching

Team Lead
Research and professional experiences

Startup Coaching and Mentoring
Funding

Networking and Strategic Partnerships
Strategy Development

Communication
Business Plan Creating 
AI & Media Literacy 
Minority rights 
Public speaking
Writing 

wealthy 
creditors, 

or winning 
the lottery

- creative & funded 
projects with 

Invisible Playground

I am a hard and 
indipendent worker. I 
love to exchange idea 

and create a 
collaborative 

enviroment that bridge 
different fields.

Communication with different stakeholders 
and publics, mediation, knowledge 
facilitation, content curation and production, 
learning paths design, project management,

university
coordination

of 
construction

@ home

Creativity
Empathy

Conceptual Skills
Troubleshooting

Adaptability

What I have achieved today
is because of accepting 

failures and transforming it
into opportunities to learn 

more and working to 
improve my weaknesses

mail@anna- 
in- space.com

- funding
- planning security

- courage 
- trust

- a clear vision of a target group and
product

I founded a magazine and recently a stand up community in Berlin 
I am the first one with a Masters degree in my family 
I moved Germany and settled a life 
I am elected member of Migration Council Jena 
I received a DAAD prize in 2020 

- PhD Thesis
- Attendence of scientific conferences and 

presentations on stage
- Successfull in Sports

Moved to Germany for uni at 17 years old by 
myself
Experiences abroad: Master thesis in Zurich,
3,5 months research during PhD stay at the 
Alberta Diabetes Institute in Edmonton, 
Canada

I have no 
corporate 
experience, so 
the idea of 
being in that 
environment 
feels strange.

What I still 
need is 

being more
resilient

Continuity
Structure

Passionate
Collaborative

Problem solver
Creative

- partner
- friends & Family

- coach / zgs training
- sport / mental practices

head of 
department 

- Archery

worked as
a 

translator

More resilience
Legal advice 
Self confidence & mental skills 

Lea Heinrich
Head of PioneerPort 
Zeppelin University 
lea.heinrich@zu.de

S4F

Promotions in all places I worked. 
Good track rrecord in publications.
3 career shifts.
Empowerment.

love reading
and writing

I don`t know how to measure my success. 
Right now it is not quitting the PhD. 

- improve organizational skills
- networking

- pitching ideas

dilara.ekinci@falling- walls.com

Learning English to follow my dream
of traveling and obtain my PhD 

abroad;
Living alone with my beautiful cat

Impact Cancer Research

get into 
new topics
very fast

Other languages.
Selling skills.

business skills
law knowledge

elcin.tunckol@gmail.com

aliona.harten@helmholtz- munich.de
https://www.linkedin.com/in/ana- 
guimaraes- duarte

My brother. My PhD supervisor. My 
friends. My mental health. My curiosity. 
My resilience.

good 
intuition

improved
mental 
health / 

resilience

Lydia

strong sense
of equity 

(sometimes 
justice)

Mindset and 
believe on myself

Resilience (PhD thesis)
Creativity (PhD thesis)

motivate others (sport trains for kids, Student supervisor)
Passionate about healthcare

Cristina Brischetto
briscri88@gmail.com

Family and 
friends

cool!

.

do you give 
tours or share 

knowledge?
I´d be curious 

(Anna)

Wildpflanzen (for herb tours)

professional: 
Theresa.ester@med.uni- 
tuebingen.de

definitely my family and my friends 
personally
professionally ?

different 
courses

pschy courses 
and else

- family& friends
- organizing Training or Conferences 

familiy 
and 

friends network

sheschonk@yahoo.com

accept
help

outsourcing

1. don't take 
everything 
personally
2. deligate

3. take new courses 
of something 

helpfull for future

Next Step: Speaking with 
other YES Network 

Partners in our region to 
plan this workshop for 

(future) female 
entrepreneurs in the Lake 

Constance Region :)

- Attend more entrepreneurial events to 
develop my network
- Think about the ways in which I can apply 
my research or knowledge to other 
domains.

1- materialize your ideas. 
Having ideas is good but 
you need to think about 
how to materialize and 

actualize them. 
2- networking & finding 

resources.
3- copyright & patenting

- speaking to people 
(networking)

- asking for help 
(collaborations)

- learn from mistakes
- no procrastinate

- taking opportunities 

Back: 1) Contact with a Brazilian 
entrepreneur who founded her 

sustainability consultancy 10 years ago.
2) Disconfort with the tradicional 

corporate culture and workplaces. 3) 
Realized I have lots of knowledge and 

experience as other founders I see.

Future: 1) Try to enrol in a 
entrepreneurship menthoring. 2) Study 

more about designing products and 
services. 3) Participate in more events.

outsourcing

Get more
legal 

advice

Search 
for a 

mentor

spread idea
and get 

feedback

Particitpate networking 
events

Think about 
other business
ideas that can 
be profitable 
and impactful

just starting
and make 
mistakes

talk to 
potential

clients

Pitch ideas to all friends

Take new Courses

Learning: Asking for external 
support is not easy for 

everybody so as university 
partners we should put more 
effort in communicating our 
support services and more 
actively encourage female 

entrepreneurs to come up to us.

Asking more often for 
advice and feedback

Relevant aspects 
is to effectively 
communicate, 

focus and learn 
and strategize to 

grow my business

Next 3 steps : 1- stay 
connected with the 

community to share my 
journey, 2- continue 

learning & improve my 
weaknesses 3- growing and

scaling my business 
internationally

- My amazing mum
- Research grant which enables me to 
engage in entrepreneurial 
activities/workshops

https://www.linkedin.com/in/ana-guimaraes-duarte
https://www.linkedin.com/in/ana-guimaraes-duarte

